
 

 

2020‐2021 

Con nuous Learning 2.0: 

Pandemic Guide for Families 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mar. 26 - Early Release 
Mar. 31 - Early Release/Conferences 
 
Apr. 1-2 - Early Release/Conferences 
Apr. 5-9 - Spring Break 
 
May 28 - Weather Day (if needed) 
May 31 - Memorial Day 
 
June 9 - Last Day Preschool 
June 12 - High School Graduation 
June 13 - EGHHS Graduation 
June 15 - Last Student Day 
June 16-18 - Weather Days (if needed) 
 
Early Release Days are All Schools 

Regular Start & End Times 
Elementary Primary 
Elementary Intermediate 

8:25 am - 2:42 pm 
8:25 am - 2:45 pm 

Middle School 
High School 

8:24 am - 3:00 pm 
8:24 am - 3:00 pm 

Early Release Times: 
Elementary 11:40 AM 
Middle & High 12:00 PM 

Late Start Times: 
Elementary 
Middle & High 

10:25 AM 
10:24 AM 

Last Day Release Times: 
Elementary 
Middle & High 

10:00 AM 
10:30 AM 

KEY: 
= First or Last day of School 

H = Holidays 
N = Non-School Days 

W = Weather Days 
L = Late Starts - Prof Development 
E = Early Releases 

G = Graduation HS 
EG = Graduation EGHHS 

= Preschool First or Last day 

 
ELMA SCHOOL DISTRICT 

 
LATE START DATES HAVE NOT YET BEEN DETERMINED. A CALENDAR WITH LATE STARTS ON IT WILL BE SHARED VIA SKYWARD EMAIL, THE DISTRICT WEBSITE AND SOCIAL MEDIA AUGUST 2020 

 

 

Elementary School 482-2632 
Middle School 482-2237 

High School 482-3121 

 
 
2020-2021 School Calendar 

August 2020 September 2020 October 2020 November 2020 
East Grays Harbor High School 482-5086 S M T W T F S S M T W T F S S M T W T F S S M T W T F S 
Important Dates       1   1 2 3 4 5     1 2 3 1 2 3 4 5 E 7 

 2 3 4 5 6 7 8 6 H 8 9 10 11 12 4 5 6 7 8 9 10 8 E E H E E 14 
Aug. 24 - New Employee Orientation 9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 
Aug. 25-27 - Staff Summer Institute 16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 E H H 28 
Aug. 31 - Teacher Per Diem Day 23 24 25 26 27 28 29 27 28 29 30    25 26 27 28 29 30 31 29 30      

 30 31                           

Sept. 1 - Teacher Per Diem Day 
Sept. 2 - First Student Day 
Sept. 7 - Labor Day 

20 Student Days 22 Student Days 18 Student Days 
 

December 2020 January 2021 February 2021 March 2021 
Sept. 8 - First Day Preschool S M T W T F S S M T W T F S S M T W T F S S M T W T F S 

   1 2 3 4 5      H 2  1 2 3 4 5 6  1 2 3 4 5 6 
Nov. 6 - Early Release 6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13 7 8 9 10 11 W 13 
Nov. 9-10/12-13 - Early Release/Conferences 13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 H N 17 18 19 20 14 15 16 17 18 19 20 
Nov. 11 - Veterans Day 20 H H H H H 26 17 H 19 20 21 22 23 21 22 23 24 25 26 27 21 22 23 24 25 E 27 
Nov. 25 - Early Release 27 H H H H   24 25 26 27 28 E 30 28       28 29 30 E    

Nov. 26-27 - Thanksgiving Break        31                     

 
Dec. 21-Jan. 1 - Winter Break 

14 Student Days 19 Student Days 18 Student Days 22 Student Days 
 

April 2021 May 2021 June 2021 
Jan. 18 - Martin Luther King Jr. Day S M T W T F S S M T W T F S S M T W T F S 
Jan. 29 - Early Release     E E 3       1   1 2 3 4 5 

 4 N N N N N 10 2 3 4 5 6 7 8 6 7 8 9 10 11 G 
Feb. 15 - President's Day 11 12 13 14 15 16 17 9 10 11 12 13 14 15 EG 14 15 16 17 18 19 
Feb. 16 - Mid Winter Break - Non School Day 18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26 

 25 26 27 28 29 30  23 24 25 26 27 W 29 27 28 29 30    

Mar. 12 - Weather Day (if needed)        30 H             

17 Student Days 19 Student Days 11 Student Days 
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LETTER FROM THE SUPERINTENDENT 

 

Greetings neighbors and families, 

It’s important to us that our 
students, staff and families are safe, 
prepared and included as we begin a 
new academic year remotely.  

With the launch of remote learning in the spring during 
the onset of the COVID-19 pandemic, we recognized 
that we needed to make significant improvements to 
our remote instruction for the fall. Over the last few 
months, we’ve engaged staff, local and state education 
leaders and parents in Zoom sessions, surveys, and 
through our School Reopening Planning Committees. All 
of the feedback gathered has informed the plan we’ve 
put together, along with state guidance, research, and 
information from the Department of Health. 

We know this year is likely to bring new challenges and 
will require flexibility as families, students, and staff 
adapt to the new way of learning and teaching. We 
have developed this guide for families to help you 
prepare and feel ready to support your student. 

In this guide, you’ll find detailed sample schedules for 
each building, defined roles and responsibilities, 
information about who to contact for common 
questions, tips for setting your student up for success, 
health and safety protocols and more. If you have 
additional questions that aren’t addressed in this guide, 
please don’t hesitate to reach out. Your child’s school 
principal and our district team are here to support. 

Our partnership with families is a key ingredient to our 
ability to be successful in teaching and reaching our 
students. In many ways, this school year will be unlike 
any other before, but even in this new environment, our 
focus remains on your child’s learning. 

This new mode of school may bring new challenges to 
overcome and new problems to solve, but I am 
convinced we will come out of it stronger than ever and 
even clearer about how to support and reach all 
students. 

With care,  

 
Kevin Acuff 
Superintendent 

 
 
VISION: Our students will graduate prepared for 
life’s challenges as life-long, adaptable learners, 
passionate in their pursuits, with clear aspirations 
and a commitment to bettering the lives of 
others. 
 
VALUES: Ensure Equity, Collaboration and 
Service, Achieving Excellence through Continuous 
Improvement, Focus on the Whole Child 
 

 
 

 

 
 

 ELMA SCHOOL DISTRICT VISION & VALUES 

 FACTORS THAT DETERMINE THE DECISION 

 Elma School District recognizes that conditions related to 
COVID-19 in our community continue to evolve based upon 
changes in community transmission rates, availability of 
testing, new and emerging research, and current/anticipated 
treatment and prevention options. As a result, our reopening 
plan will need to be flexible and responsive to these changing 
conditions. 
 
Determination of the education delivery model will be based 
on the current COVID-19 conditions as directed by the 
Governor’s Office, the Washington Department of Health 
decision tree, and/or Grays Harbor Public Health Department. 
The metrics for school operations created by the Washington 
State Department of Health on August 5, 2020 regarding 
community spread will be the threshold for each level of 
education delivery. The Elma Board of Directors will review 
the Elma School District Reopening Plan monthly at the first 
schedule board meeting of each month. Data will be reviewed 
to determine if there is a stage that can be taken towards in-
person instruction. There may also be smaller adjustments 
made to accommodate the changing needs of our students. If 
there is a possibility any changes to instruction will take effect 
the first Monday of the following month. The board will 
continue the process of reviewing data and taking next steps 
in our stages, as it can be safely completed. The decision will 
be made within the parameters determined by state 
guidelines, legal ramifications and student equity issues. 
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Did you know our website is translatable? 

To change the language on the Elma Eagles website: 
• Go to www.eagles.edu 
• Click on ‘Language’ at the top left of the webpage 
• Select your preferred language from the drop-down 

menu 

  
 
Equity is a core value that guides all of our decisions and 
actions; it is embedded throughout the Elma School 
District Strategic Plan. We grounded our remote learning 
in equity and identified actions that support equity in 
remote/online learning. Through the work of our 
Reopening District Team and feedback from our families, 
we identified that consistency in structure, 
communication, and supports is the key to equity within 
our remote learning plan; we have committed to 
consistency in our actions as we engage in remote 
learning. 
Some keys to equity include: 

 Ensuring consistent structure for instruction 
and methods of communication across 
schools 

 Outlining concrete learning goals, due 
dates, schedules and expectations 

 Checking in with students regularly and 
determining a consistent schedule for 
support 

 Determining how students and teachers 
will engage online: synchronous (live) 
and asynchronous (recorded) 

 Helping families get and stay connected 
 Ensuring access – not just providing but 

teaching how to utilize the tools 
 Choosing tools that are mobile-friendly and/or 

can be used offline 
 
 
 

“We are in this together!” and “Schools Can’t Do It Alone” is 
at the heart of our core belief that families are critical 
partners in their child’s learning and highlights our 
commitment to work with and engage families, to ensure 
they have the most up-to-date support and information. 

 Questions/Concerns? Email: 
elma.info.covid19@eagles.edu 

 Attend monthly Parent Forum Zooms 
 Check our webpage: www.eagles.edu 
 Facebook: Elma School District 
 Superintendent Informational Broadcasts 

 
 

EQUITY IN REMOTE/ONLINE LEARNING 

FEEDBACK FROM FAMILIES 

 
 
 
Through feedback from the committee, as well as the input 
from students, families, and staff, resulted in the development 
of 8 Guiding Principles, which serve as the foundation for the 
Elma School District remote learning model. These Guiding 
Principles reflect the community feedback and are aligned to 
research-based best practices: 

• Principle 1: Health and Safety of Students, Staff, and Families 
• Principle 2: Ensuring Equity for the Success of all Students 
• Principle 3: High Quality Standards-Based Daily Instruction, 

Learning and Grading 
• Principle 4: Assessment and  Feedback for Student Learning 
• Principle 5: Consistency of Structure, Time, Tools 

and Communication for Students and Families 
• Principle 6: Engagement and Support for Students and Families 
• Principle 7: Strengthening Relationships and Integrating Social 

Emotional Learning 
• Principle 8: Professional Learning for Staff and Support 

for Students and Families 
 
 
 
Continuous 2.0 ~ Elma Schools: Elementary, Middle School, High 
School, and East Grays Harbor, facilitating remote and/or in-person 
instruction during the school year based on the GREEN, YELLOW, RED 
Stage for educational delivery. This delivery model is “Teacher 
Directed, Parent Supported” education at all stages. 
 
Core Four: Is the consistent technology platforms all Elma School 
District staff will utilize during Continuous 2.0.  

• Home Base: Google Classroom, Class DoJo, and 
Classroom/Grade Level/Department Websites 

• Storage System: Google Drive 
• Live (Synchronous): Zoom & Google Meet 
• Recorded (Asynchronous): Stored in Google Classroom ~ 

Drive & Classroom ~ Classroom/Grade Level/Department 
Websites 

 
Live Lessons – Synchronous: Lessons, conferences, support, 
meetings, etc. that will be provided to the student/family through 
Zoom or Google meet. These sessions are at scheduled times and are 
in-time participation. 
 
Recorded Lessons – Asynchronous: Pre-recorded lessons 
developed by the teacher that can be reviewed and watched several 
times to understand the lesson. These recordings will live in a google 
drive and/or YouTube channel. 
 
Eagle Sky Academy (ESA): This school is a 100% virtual 
instructional program for the 2020-21 school year utilizing 
FuelEd. ESA will not have ANY potential in-person instruction, 
regardless of changes to COVID related issues. Students work 
independently with the support of an online teacher for each 
class, and oversight from our district to develop and monitor a 
personal learning plan. This program is “Parent Directed, 
Teacher Supported”. 

GUIDING PRINCIPLES FOR REMOTE 
TEACHING AND LEARNING 

DEFINITION OF TERMS 

5 
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Models of Instruction: Face-to-Face, Hybrid and Fully Remote 
In alignment to OSPI guidelines, three different models of 
reopening have been considered for the 2020-2021 school 
year: a Traditional Face-to-Face Model (Green Stage), with 
all students attending in-person every day, a Hybrid Model 
(Yellow Stage) with some learning online and some learning 
face-to-face, and a Remote Learning Model (Red Stage) with 
all students attending online. The traditional face-to-face 
model was eliminated for opening due to safety concerns 
from COVID-19. 

Two different instructional models have been developed for 
the 2020-2021 school year. While we are beginning the year 
with almost all our students in the Remote Learning Model, 
we are also developing our Hybrid Model to be ready for 
the rapidly changing conditions and guidance due to COVID-
19. Regardless of the model, remote learning will provide 
structured, standards-based instruction for students with 
supports for both students and families. 

• Remote Learning Model: teaching and learning is fully remote with a structured schedule of real-time lessons online with the 
teacher. Instruction is both synchronous and asynchronous. 

• Hybrid Model: a hybrid model is composed of two components: in-person instruction and online instruction. In a hybrid learning 
model, the learning that is done online is planned and deliberate and uses digital tools and connects to the in-person instruction. 
This model will serve students with the greatest need for in-person instruction. 

•  

 

Remote 5 days per week for 
most students. Special 
Education students who 
cannot access their specially 
designed instruction remotely 
will be served in-person. The 
board may also consider 
having students in pre-school, 
kindergarten and grades 1-2 
for in-person learning, 
matching the state school 
decision tree. 

 

Students who may be served in 
the hybrid model include: PreK-2, 
most Special Education students, 
English Language Learners (ELL) 
students, students with no access, 
and possibly grades 3-5. Grades 6-
12 will continue remote learning 
outline in the RED Stage. Daily 
attendance will continue to be 
required for in-person or remote. 

 

This model allows all students 
to attend in-person 
instruction five days per 
week. In every model, we will 
follow recommendations of 
CDC, Washington DOH, and 
L&I recommendations related 
to PPE, hygiene and physical 
distancing, gatherings, food 
service, and transportation. 

 
 
 

INSTRUCTIONAL MODELS 
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PARTNERSHIP: 
Supporting your child through remote and hybrid learning is a 
new experience. One of the most important things that you 
can do for your child is to be an example of how to navigate 
this new experience. 

The Elma School District Team is committed to working with 
all our families to support the learning of our students. As the 
first and most important teacher of your child, we value your 
partnership in closely monitoring and setting your child up 
for success Below, please find support strategies that will 
help to make the remote experience more successful. 

MONITORING: 
One of the most important strategies that is critical to your 
child’s success is the close monitoring of their academic 
progress. Weekly monitoring will help you to support and to 
stay connected to their growth. In Elma, Skyward is one of the 
main tools we use to communicate about your child’s real-
time academic standing. 

Skyward is an online web portal that can be accessed via 
mobile devices and laptops. Through Skyward, 
parents/guardians have access to school and student 
information including assignments, grades, and attendance.  
 

 
Set up a place for 

learning 
 

 

• Find a space where your student can do their work. Having consistency in the same space when possible 
can be helpful. 

• Have learning materials organized (for example, a pouch, a bag, a box). 
• Use a sign or other visual signal that reminds the student that they are in their learning space (e.g. A 

sheet of paper that says “Student at Work” above their desk). 
• If applicable, check to see that the Wi-Fi signal reaches the space so that online sessions are possible. 

 
Challenge to consider: My student isn’t able to be in the same place every day. What can I do? 

Consider having your student use a portable, visual signal to help remind them to be in their “school brain.” 
For example, they can always open the same binder and put it in front of them as they’re working to create 
space. A display board is also an idea that is portable and helps divide/define a learning space. 

Establish routines and 
expectations 

• Support having a regular time to wake up and go to bed, just as with traditional school. 
• Set expectations for what is expected when your child is on a break or eating lunch. 
• Communicate expectations for how often you will review grades together. 

 
Challenge to consider: I’m an essential worker, and my older student is at home on their own. 

Supporting students to “own their learning” is powerful. Ask your student questions such as “What do you 
think will help you stay focused and learning?” “How can I help you even when I’m at work?” For example, you 
might decide that a daily, encouraging text message at agreed upon time might be helpful. 

Check-in regularly • At the start and/or end of each day, ask your child what they need and how you might be able to help. This 
can help identify when additional communication with the teacher or school is needed. 

•  Ask your child about what they are learning. 
•  Ask your child to explain what they are asked to do during asynchronous (recorded) learning time. 
•  Log in to Skyward to regularly to monitor your child’s progress. 

 
Challenge to consider: Because of my work schedule, I leave the house before my child wakes up. How can I do 
this? This could be a challenge that you solve together with your child. You could agree to have a 5-minute 
meeting every evening. You could decide to chat on a weekly basis. You can connect via text. Find what works 
best for you and your family. 

Model gratitude and 
celebration 

 
 

• Help your child celebrate the ways in which they are facing small and large challenges. This can be in the 
form of you praising your child for their effort and can also be helping your child to celebrate their own 
efforts. 

• Research shows that practicing gratitude can help counteract the effects of stress and lead to 
increased happiness. 

 
Challenge to consider: I’m not used to this. This feels a bit forced. 

Think through how to approach this in a way that feels natural to you. Some families keep a gratitude journal. 
Some fill a jar with slips of paper where each family member writes one thing they’re thankful for every 
Friday. It can also be as simple as asking, “What’s one good thing that happened today?” a few times a week. 

 
 

SETTING MY CHILD UP FOR SUCCESS 

Thank 
You 
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For the 2020-21 school year, school districts are required per OSPI guidelines to take attendance as normally 
required by law. Students are expected to attend school for 180 days and 1027 hours of instruction in the 
year. Whether instruction is 100% remote, in-person, or in a hybrid model, we will be taking attendance 
daily in 2020-21.  
 
 
 
 
CONTACT:  
Julie Crawford – ESA Principal     jcrawford@eagles.edu 
Greg Scroggins – Elementary Assistant Principal gscroggins@eagles.edu 
Jane Alliare – Middle School Assistant Principal jallaire@eagles.edu 
Wendy Beldin – High School Assistant Principal wbeldin@eagles.edu 
 
Eagle Sky Academy (ESA) is a fully separate and unique program that has been added to the Elma School 
District for the 2020-2021 school year. ESA is a 100% virtual program open to grades K- 12. ESA will not have 
ANY potential in-person instruction, regardless of changes to COVID related issues. 
 
This school provides a totally online instructional program through FuelEd, with a complete curriculum that is 
state-approved for each grade level, including courses at the secondary level. ESA will be a computer-based, 
independent learning program. Grade level content and assignments will be provided daily via the on-line 
program. This may be in the form of interactive lessons, a reading passage, digital worksheet, etc. 
 
ESA will have a principal assigned to the program, who will assist with administration, academic and other 
types of support and a small team of teachers and support staff who will provide some instruction and 
support for issues beyond academics. While an Elma staff person will be available to oversee and monitor this 
program, the staff person would not be specific to a student’s normal grade level or subject area. The 
curriculum and most instruction for all students enrolled in ESA will be provided by a contracted on-line 
service, while some support and supplementary instruction would be from Elma staff. 
 
Students work independently with the support of an online teacher for each class, and oversight from our 
district to develop and monitor a personal learning plan. This program is “Parent Directed, Teacher 
Supported”. ESA parents are responsible for being the child’s primary teacher for the online curriculum. 
Assigned Elma School District teachers will provide supplemental support, learning community connections 
and attendance recording.  
 
 
 
 
The preschool programs will follow Early Childhood Education and Assistance Program (ECEAP) guidelines for 
the instructional model and operations. The preschool schedule and all operations will be compliant with 
both ECEAP and DOH expectations. 
 
 
 
 

ATTENDANCE 

EAGLE SKY ACADMEY: “VIRTUAL LEARNING” 

PRESCHOOL 
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For families who wish for their student to be part of a classroom community, we offer classroom instruction for PreK through 12th 
grade with teachers and classroom peers. In Elma, we refer to classroom instruction as “Continuous 2.0”, because it can be accessed 
in-person (when possible according to the Stage designation) or remotely. Continuous 2.0 is “Teacher Directed, Parent Supported”. 

Elma School Districts “Core Four” is our consistent technology platforms outlined for all Elma School District staff to use for 
instruction during Continuous 2.0.  

• Home Base: Google Classroom, Class DoJo, and Classroom/Grade Level/Department Websites 
• Storage System: Google Drive 
• Live (Synchronous): Zoom & Google Meet 
• Recorded (Asynchronous) Stored in Google Classroom ~ Drive & Classroom ~ Classroom/Grade Level/Department Websites 

All classroom instruction will utilize the Google platform (K-1 will primarily utilize Dojo) along with materials and resources for the 
classroom instruction, whether accessed in-person or remotely. It is a centralized site for students and will be used in all stages.  

Regardless of the access mode, students will be on the roster with a classroom teacher, and will be included in the class with their 
peers. There will be regular contact with students, either face-to-face when in-person, or live video conferencing when remote, 
during instructional times. 

RED Stage Instructional Model: 

 

Daily remote attendance and participation is required. Students will have daily contact with teachers, supporting both 
academic learning and wellness at all levels. Accommodations will be made to support students with barriers to 
synchronous participation during class time (due to connectivity barriers, for example). This schedule will allow a 
smooth transition from remote (RED) to hybrid learning (YELLOW), as well as from hybrid learning (YELLOW) to full in-
person instruction (GREEN). 

 

Elementary RED Stage Schedule 
*refer to grade level websites for complete details 

Weekly Schedule 
Monday Tuesday Wednesday Thursday Friday 

Math 
ELA 

Social/Emotional 
Content & Wellness 

Math 
ELA 

Social/Emotional 
Content & Wellness 

Math 
ELA 

Social/Emotional 
Content & Wellness 

Math 
ELA 

Social/Emotional 
Content & Wellness 

Remote Learning Time: 
Assignment/Project Completion, 

Enrichment (Specialists), Small Group 
Support, Office Hours, Social 

Emotional Learning, Professional 
Development 

Each teacher will deliver recorded lessons M-Th mornings.  In addition to the recorded instruction, each teacher will schedule live support 
sessions M-Th. Due to lunch delivery times, we will not hold any live sessions between 11:30 AM and 12:30 PM. Grade level specific schedules 
will be posted on grade level websites. 

 
Elma Elementary School 100% Remote Learning Components 

 

 Daily Recorded Core Instruction for both ELA 
(language arts) and math 

 Daily Live check in and support session with teachers 
and support staff 

 Daily Independent practice for both ELA and math 
 Online lessons and support for ELA and math 
 Social Emotional Learning throughout the week 
 Specialist and enrichment activities (computers, fine 

arts, STEM, and library) 

Attendance - A student will be considered “in 
attendance” if a student is engaged in instruction in any 
of the following ways. 
○ Daily logins to learning management systems 
○ Daily interactions with teacher(s) to acknowledge 

attendance (including messages, emails, phone calls, 
or video chats) 

○ Evidence of participation in a task or assignment   
 

Note:  Specific grade level schedules will be provided on grade level web pages via the Elma School District website.   
 

CLASSROOM INSTRUCTION: CONTINUOUS 2.0 
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6th-12th Grade RED Stage Schedule 
Continuous Learning 2.0 Weekly Schedule 

Monday Tuesday Wednesday Thursday Friday 

ELA 
Science 

PE/Elective #1 

Math 
Social Studies 

Elective #2 
ELL Support 

ELA 
Science 

PE/Elective #1 

Math 
Social Studies 

Elective #2 
ELL Support 

Remote Learning Time: 
Assignment/Project Completion, 

Small Group Support, Office Hours, 
Social Emotional Learning and HS & 

Beyond Plan, Professional 
Development 

Each teacher will deliver a recorded lesson on the above assigned days. Recorded lessons will be made available by 8 AM on the assigned day 
via Google Classroom. In addition to the recorded instruction, each teacher will schedule 2 live support sessions on their assigned days. These 
sessions will be a minimum of 30 minutes each. Zoom will be used as the delivery method of live sessions. Due to lunch delivery times, we 
will not hold any live sessions between 11:30 AM and 12:30 PM. 

 

Secondary School SAMPLE Schedule 
This is only one way to schedule your time.  Flexibility is encouraged. 

8:30 - 9:15 Morning Planning 
Session 

❏ Check Skyward for any recent messages and updates to grades. 
❏ Check school email and respond to any messages. 
❏ Make a personal schedule for the day that includes the schedules of the live support sessions. 

9:15 - 
10:15 

ELA or Math ❏ Review any feedback from previous assignments. 
❏ Watch recorded instructional video. 
❏ Complete the assignment. 
❏ Communicate any questions or concerns with the teacher. 
❏ Throughout the day, attend one of the two live sessions.  

Break Have a snack, walk around, get up and away from your learning station for a bit. 

10:30 - 
11:30 

Science or Social 
Studies 

❏ Review any feedback from previous assignments. 
❏ Watch recorded instructional video. 
❏ Complete the assignment. 
❏ Communicate any questions or concerns with the teacher. 
❏ Throughout the day, attend one of the two live sessions.  

Lunch – Check the Meal Routes and grab your lunch and breakfast! This is for ALL children 0-18 years 

Noon - 
12:30 

Independent 
Reading 

❏ Additional time to complete any required reading for your classes, or read something of your 
choosing. 

Break Have a snack, walk around, get up and away from your learning station for a bit. 

12:45 - 
1:45 

Electives ❏ Review any feedback from previous assignments. 
❏ Watch recorded instructional video. 
❏ Complete the assignment. 
❏ Communicate any questions or concerns with the teacher. 
❏ Throughout the day, attend one of the two live sessions.   

Break Have a snack, walk around, get up and away from your learning station for a bit. 

2:00 - 3:00 Work Completion ❏ Complete and submit any work from the day. 
❏ Review work from the previous day to make sure it has been submitted by the deadline. 
❏ Reach out if you need support - teachers, counselor, and administration. 

3:00 until 
Bedtime 

Socialize ❏ Communicate with family and friends. 
❏ Reach out if you need help. 
❏ Spend time on a hobby.  Do something that brings you joy! 
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YELLOW Stage Instructional Model: 
 

Grades 6-12 will continue in remote learning and follow the RED Stage Schedule. 
The students who may be served during the YELLOW Stage include: 

• Pre K-5 grades 
• Most Special Education Students 
• English Language Learners (ELL) 
• Students with no access 
• Possibly other student groups to be identified later 

 

Should district determined safety guidelines including sanitation and physical distancing require a modified or hybrid schedule, the 
following outline will be used. Daily attendance and participation will be required for all in-person and remote/offsite learning. 

 
GREEN Stage Instructional Model: 
 

 

All students will attend a regular school day five days per week. Until the risk of transmission subsides, 
school schedules will be established in a manner that maximizes cohorts of students to limit cross-group 
contact as much as practical while providing a quality educational program. Students at all levels will 
receive both academic content and support for wellness. 

 

Elementary GREEN Stage Schedule 
Start: 8:25  Release: 2:42 (K-2) 2:45 (3-5) 

Weekly Schedule 
Monday Tuesday Wednesday Thursday Friday 

Math 
ELA 

Social/Emotional 
Content & Wellness 

Math 
ELA 

Social/Emotional 
Content & Wellness 

Math 
ELA 

Social/Emotional 
Content & Wellness 

Math 
ELA 

Social/Emotional 
Content & Wellness 

Math 
ELA 

Social/Emotional 
Content & Wellness 

 

6th-12th Grade GREEN Stage Schedule 
Start: 8:24  Release: 2:15 

Weekly Schedule 
Monday Tuesday Wednesday Thursday Friday 

3 Period Day 
A 

(1,2,3) 

3 Period Day 
B 

(4,5,6) 

3 Period Day 
A 

(1,2,3) 

3 Period Day 
B 

(4,5,6) 

3 Period Day 
A 

(1,2,3) 
Monday Tuesday Wednesday Thursday Friday 

3 Period Day 
B 

(4,5,6) 

3 Period Day 
A 

(1,2,3) 

3 Period Day 
B 

(4,5,6) 

3 Period Day 
A 

(1,2,3) 

3 Period Day 
B 

(4,5,6) 
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Image Link Resource 

 
Zoom 

https://zoom.us/ 
 

Video and audio to connect with 
teachers, students, and staff. Meetings 
link will be emailed or posted. 

 
Skyward Family Access  

https://www2.crdc.wa-
k12.net/scripts/cgiip.exe/WService=
welmas71/seplog01.w 

Check student grades, monitor 
assignments, and view classes. 

 
Google Classroom 

https://classroom.google.com/u/0/h Students can access assignments, 
complete and turn in work, post 
questions to the teacher, view material, 
view resources and view posted videos. 
All student work will be posted and 
turned in through google classroom. 

 
Class Dojo 

https://www.classdojo.com/ Families can communicate with 
Elementary teachers and teachers will 
use it to communicate with families. 

 
Elma School District Website 

https://www.eagles.edu/home Find information including, calendar, 
contact information, building pages, and 
shortcuts. 

 
Social Media:  

Facebook & Instagram 

Follow us on Facebook: 
@Elma School District 
 

Facebook will have updates and 
information for students and families. 
Instagram will have updates, spirit 
content, and information for students 
and families.  

 
 
 
 
 
 
 
 
 

IMPORTANT RESOURCES FROM ELMA SCHOOL DISTRICT 
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Elma School District Meal Program  
Remote Learning 2020-2021 

UPDATED 9/3/20: GREAT NEWS – ALL CHILDREN CAN BE SERVED! 
Meals will be delivered every school day starting September 2nd 

• Each Meal Package will include a lunch and a breakfast for the following day 
• Meal Packages can be given to ALL children under 18 years old 
• Parents can pick up the child’s meal package 
• Only one Meal Package per child per day 
• Meal Packages are for ALL kids, PLEASE take advantage of this community service 

 
 

 

Delivery Routes and Times: 
Star Lake Clubhouse   11:30 – 11:40 
Malone Assembly   11:30 – 11:45 
5 Ridgetop Lane    11:30 – 11:45 
High School Faculty Parking Lot  11:30 – 12:00 
24 El Monte Lane   11.30 – 12:00 
Murray Place     11:50 – 12:10 
Back of Summit Pacific   11:50 – 12:05 
44 Alder Place    11:55 – 12:10 
Satsop Post Office   12:05 – 12:30 
44 Fairgrounds    12:10 – 12:30 
188 South Union   12:15 – 12:30 
White Star    12:15 – 12:30 

 
 
 

 

 
Programa de Comidas del Distrito Escolar de Elma 

Aprendizaje Remoto 2020-2021 
ACTUALIZADO 3/09/20: BUENAS NOTICIAS - ¡TODOS LOS NIÑOS PUEDEN SER SERVIDOS! 
Comidas se entregaran cada dia escolar empezando el 2 de septiembre 
• Cada paquete de comidas incluirá un almuerzo y un desayuno para el día siguiente 
• Se pueden entregar paquetes de comidas a TODOS los niños menores de 18 años 
• Los padres pueden recoger el paquete de comida del niño 
• Solo un paquete de comidas por niño al día 
• Los paquetes de comidas son para TODOS los niños, POR FAVOR aproveche este servicio comunitario 
 
 

 

Horario de Rutas: 
Star Lake Clubhouse   11:30 – 11:40 
Malone Assembly   11:30 – 11:45 
5 Ridgetop Lane    11:30 – 11:45 
Estacionamiento de la Preparatoria 11:30 – 12:00 
24 El Monte Lane   11.30 – 12:00 
Murray Place     11:50 – 12:10 
Atras de Summit Pacific   11:50 – 12:05 
44 Alder Place    11:55 – 12:10 
Correo de Satsop   12.05 – 12:30 
44 Fairgrounds    12:10 – 12:30 
188 South Union   12:15 – 12:30 
White Star    12:15 – 12:30 
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“You are not my teacher and I am 
not going to do it!” 
 
 
Is this a phrase that has been uttered (or shouted) 
many times in your house since our nationwide 
shutdown?  Please know you are NOT alone. 
There are a lot of emotions for students and 
parents in the homeschooling realm.  Here are 
some proven strategies that work if you find 
yourself at a standstill with your student. 

 
1. Try to find the ROOT of the issue: Are they hungry? Did they get enough 

sleep? Is there so much stress in the house we need to find a way to manage it? 
The reason this is listed as #1 is because sometimes the issue can be quickly 
identified and then resolved. 

 
2. Routine, routine, routine:  This is     

very important for your child, especially right 
now. 

❖ Wake your child up at the same time 
every day during the week. 

❖ Feed them breakfast. 
❖ School time. Morning time is proven to 

be best, but do whatever works for 
your family. Find a consistent spot. 
(Make sure there are proper breaks 
and you do not go longer than the 
recommended timeframe for the age of your student). 

❖ Make a plan for something fun at some point during the day so they can look 
forward to it . (It’s always good to have a goal). 
 

Some kids are looking for ways to have power in their lives right now.  Let them help in the design of 
their school day. They may fight you on the routine at first, but keep with it and keep it simple. 
Children crave routine.   

 
3. ALL kids have different needs:  Some kids need extra breaks in their school 

day, some need to move more in order to stimulate their brains, some need lots 
of reassurance and all of this is okay.  As parents, YOU know your child best and 
what may help them to feel at ease enough to learn.    

PARENT TIPS 
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4. Emotion in the remote classroom:  This is real!  

● For the parent:  When a child is refusing to do 
schoolwork try, with all your might, to not 
emotionally react or engage in the battle. You 
might need to step away and take a breath.  
When your child sees you are upset this may   
escalate the situation.  There will be times 
when you will react and this is normal.  Step 
away and have everyone take a break if need 

be.  
  

● For the child: Children are very intuitive 
and know when times are stressful. 
Please keep this in mind. If the child is 
overly emotional, no learning is taking 
place.   

o Take a break. Give the child time to 
calm. (However, do not say “calm 
down”, the less words, the better). 

o After he/she is calm, ask them, “What 
can we do to make this better?” 

o Make sure to end the conversation with 
caring words for your child. 

 
What if I am working during the day while the kids are home? This is so HARD. Here 

are some ideas to make it better for everyone. 
● Make a plan the night before of what it can look like the next day.  
● Talk about what they can do on their own and if they get stuck. Your student can communicate with their 

teacher or write it down and MOVE ON. Let them try to problem solve it.  
● Provide a positive reinforcer for what they have completed. (Every child has something they want. It is 

OKAY to reward). 
 
 
⮚ Offer choices: Many times, children are looking for POWER.  Give them 2-3 
choices in situations of refusal or start with 2-3 choices to avoid refusal. 
⮚ Transition warning: Let them know 5-10 minutes before it is time to switch 
tasks. 
⮚ Use visuals: Kids respond well to pictures. You can use this for your schedule 
and in other tasks throughout the day. 
 

The main thing to remember: YOU are not ALONE. Some 
days will be AMAZING and some will be awful.  As long as you TRY your best, that is 

all you CAN DO.  Please contact your child’s teacher or the counselor if you need 
more assistance. 
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Overview 

The health and safety of our students is one of the most important considerations in our district. Our protocols and procedures are 
based upon recommendations from the CDC and Department of Health. Our procedures are grounded in the following: 

• Promoting behaviors that reduce spread 

• Maintaining healthy environments 

Our Operations Team has been working this summer to develop procedures and protocols that address these areas.  Detailed 
plans and   training were developed to maximize safety upon our return. When returning to face-to-face instruction, we will 
maintain recommended social distancing, wearing of cloth face coverings, hand-washing, and disinfecting cleaning protocols. For 
more information regarding our specific health and safety protocols, please refer to our district website 

Washington State Phase Guidelines and Decision Tree 
On Wednesday, August 5, 2020, Governor Jay Inslee in partnership with Washington State Department of Health, released 
educational recommendations related to schools reopening for in-person learning. This framework outlines and defines three 
categories that inform that decision: COVID-19 Activity Levels (High Risk, Moderate Risk and Low Risk), Educational Modality and 
Extracurricular Activities. The framework further details the risk of COVID-19 being introduced into the school being dependent on 
the level of COVID-19 spread in the community and the health and safety measures taken by schools. 
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/DecisionTree-
K12schools.pdf?utm_medium=email&utm_source=govdelivery 

Elma School District will utilize the DOH decision tree to inform decisions related to reopening for in-person learning. 

HEALTH AND SAFETY OVERVIEW 
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Social Distancing 
 

        6 feet 

• Always maintain 6-foot Social Distancing between staff and students, 
including: 

• Meals, drop off and pickup, and transitions. 
• Appropriate signage will be placed throughout the buildings to promote social 

distancing in the building and classrooms with flow. 

Face Mask Covering and PPE • All students and staff must always wear a cloth face covering *unless a physician’s 
note indicates otherwise.  For students receiving special education, see specific 
guidance. 

• Students are allowed to wear face shield in lieu of cloth masks without a doctor’s 
note 

• The use of face coverings/PPE will follow the DOH guidance. 

Arrival and Dismissal 

 
 

• Parent and bus arrivals and dismissals staggered to minimize the number of 
students entering at one time. 

• Students will enter through pre-identified multiple entrances. 
• Students will maintain social distancing upon entrance with marked spots (6ft 

apart) on the ground indicating where to stand. 
• Parents and guardians will remain in their vehicle during arrival and dismissal. 

Daily Symptom Checking 
 

 

• Parents/guardians will complete and electronically sign a symptom check 
questionnaire (attestation) for their children at home prior to sending students on 
the bus or bringing them to school. If the answer to any question is “yes”, the 
student must stay home. 

• If a student arrives at school without a daily attestation completed, the student 
will be isolated until symptom check completed. 

• If a student or a family member is exposed to COVID-19, you should plan to self-
isolate for 10 days and notify the school immediately. 

• If a student has contracted COVID-19, the student must remain at home for 10 
days following the cessation of symptoms. 

• Notify the school immediately if your student has been diagnosed with COVID-19. 

Hand-washing and Hygiene 

 

• Hand-washing will be taught directly and encouraged throughout the day. 
• Hand sanitizer and hand sanitizer stations are provided throughout the school 

building and frequent use will be encouraged with students washing 
hands/sanitizing hands at arrival and before and after lunch. 

• Materials will be disinfected between student use. 

Cleaning and Disinfecting 

 

• Cleaning procedures will follow the Department of Health guidelines and 
utilized EPA approved disinfectant. 

• High touch-points (counters, desks, tables, door handles, etc.) cleaned and 
disinfected every night and once during the day. 

• Buses will be disinfected in between routes. 

Transportation 
 

 

Personal Protective Equipment  
• All students will be required to wear a mask to enter the school bus. 
• Bus drivers provide disposable masks to students who do not have one. 
Social Distancing  
• Approximately 25 to 30 students. 
• Families kept together on A/B rotations. 
• Seated at window side. 
• No more than two students to a seat; families up to three. 
Disinfecting and Cleaning  
• Windows open one-third to maximize outside air when temperature 40 

degrees or above. 
• Bus Drivers will wipe down every seat (back and bench) between each group of 

students. 
• Buses disinfected in between routes. 

HEALTH AND SAFETY OPERATIONS 
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Kevin Acuff Superintendent 360-482-2822 ext. 5100 kacuff@eagles.edu
Tracey Key Administrative Assistant 360-482-2822 tkey@eagles.edu
Brandi Thomas Family & Community Engagment Coordinator 360-346-6553 bthomas@eagles.edu

Rich Rasanen Principal 360-482-3121 ext. 3100 rrasanen@eagles.edu
Wendy Beldin Assistant Principal 360-482-3121 ext. 3105 wbeldin@eagles.edu
Rob Ohashi Athletic Director 360-482-3121 ext. 3106 rohashi@eagles.edu
Christi Kershaw CTE Director 360-470-3972 ckershaw@eagles.edu
Aubria Niemi HS Principal Secretary 360-482-3121 ext. 3103 aniemi@eagles.edu
Brooke Seaberg Attendance Secretary 360-482-3121 ext. 3116 bseaburg@eagles.edu
Bobbi Smith Counselor (last names A-K) 360-482-1058 bsmith@eagles.edu
Renee Quinn Counselor (last names L-Z) 360-482-1057 rquinn@eagles.edu
Kathy Delano Nurse 360-482-3121 ext. 3109 kdelano@eagles.edu

Julie Crawford Principal 360-482-5086 ext. 4100 jcrawford@eagles.edu
Lovena Clark Secretary 360-482-5086 ext. 4101 lclark@eagles.edu

Sunshine Perry Principal 360-482-2237 ext. 2100 sperry@eagles.edu
Jane Allaire Assistant Principal 360-482-2237 ext. 2106 jallaire@eagles.edu
Rob Ohashi Athletic Director 360-482-3121 ext. 3106 rohashi@eagles.edu
Kayleen  Nauman Secretary 360-482-2237 ext. 2108 knauman@eagles.edu
Kelly Rasanen Counselor 360-482-2237 ext. 2115 krasanen@eagles.edu
Kacie Horton Nurse 360-482-2237 ext. 2113 khorton@eagles.edu 

Mark Keating Principal 360-482-2632 ext. 1100 mkeating@eagles.edu
Greg Scroggins Assistant Principal 360-482-2632 ext. 1172 gscroggins@eagles.edu
Becky Sackrider Secretary 360-482-2632 ext. 1170 rsackrider@eagles.edu
Heather Moore Counselor 360-482-2632 ext. 1113 hmoore@eagles.edu
Kim Bouchard Nurse 360-482-2632 ext. 1169 kbouchard@eagles.edu

Stacey Rockey Special Services Director
Kathleen  Gallagher ELL Program Director 360-482-2822 ext. 5116 kgallagher@eagles.edu

Eric Smith Director of Technology 360-482-2237 ext. 2103 esmith@eagles.edu
Micah Jump Tech Assistant 1173 / 2103 / 3154 mjump@eagles.edu

Christi Kershaw CTE Director 360-470-3972 ckershaw@eagles.edu
Brandi Thomas Family & Community Engagment Coordinator 360-346-6553 bthomas@eagles.edu

Caleb Bogar Transportation Supervisor 360-482-2323 ext. 5110 cbogar@eagles.edu
Jeff Monroe Maintenance Supervisor 360-482-3121 ext. 3152 jmonroe@eagles.edu

Eric Smith Director of Technology 360-482-2237 ext. 2103 esmith@eagles.edu
Mark Keating Principal 360-482-2632 ext. 1100 mkeating@eagles.edu

Sunshine Perry Principal 360-482-2237 ext. 2100 sperry@eagles.edu
Wendy Beldin Assistant Principal 360-482-3121 ext. 3105 wbeldin@eagles.edu

Rich Rasanen Principal 360-482-3121 ext. 3100 rrasanen@eagles.edu
Rob Ohashi Athletic Director 360-482-3121 ext. 3106 rohashi@eagles.edu

Kevin Acuff Superintendent 360-482-2822 ext. 5100 kacuff@eagles.edu

TRAUMA INFORMED PRACTICES & SEL TEAM

LEADERSHIP TEAM

EXTRA SUPPORT

TECHNOLOGY

COMMUNICATIONS TEAM

BUSINESS & OPERATIONS TEAM

ED TECH & CONINTUOUS LEARNING TEAM

360-482-5086

MIDDLE SCHOOL
360-482-2237

ELMA SCHOOL DISTRICT COMMUNICATION

HEALTH & SAFETY TEAM

360-482-2632

DISTRICT OFFICE
360-482-2822

ELEMENTARY SCHOOL

HIGH SCHOOL
360-482-3121

EGHHS & EAGLE SKY ACADEMY
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8/25/2020  

  Elma School District Pandemic Return to School Stages 
8/25/20 ‐ We 
are currently: 

 

     

GREEN STAGE 
100% of Students Return to Campus 

YELLOW STAGE 
Prioritized Students on Campus Daily 

RED STAGE 
Almost All Students Attend Remotely 

Definition: All day in‐person instruction is allowed with 
guidelines that make it practical for full classes to resume. 
Safety guidelines are determined by state agencies 
including the Department of Health, Labor & Industries, 
and OSPI. 

Definition: In‐person instruction is allowed with physical 
distancing guidelines that limit the number of students in 
classrooms and prioritize the students with barriers and 
students who need in‐person instruction the most. Safety 
guidelines are determined by state agencies, including 
the Department of Health, Labor & Industries, and OSPI. 

Definition: The state, county, or school district 
officials have declared a school or the district 
closed for in‐person instruction due to escalation of 
COVID‐19. Other populations may be provided in‐
person services based on the Washington DOH 
School Decision Tree. 

Instruction & 
Attendance 
Model 

 Daily attendance, in‐person or remote, is required 
 Students will attend 5 days per week in‐person 
 Students in grades PreK‐12 will be provided a 
device for their own use for in‐person instruction 
and at home when needed. 

 In the hybrid model limited students will attend in 
person 2 days and participate in remote learning 3 days 
per week. 

 Students served in the hybrid model include: PreK‐2, 
most Special Education students, English Language 
Learners (ELL) students, students with no access, and 
possibly grades 3‐5. 

 Grades 6‐12 will continue remote learning outlined in 
the Red Stage. Others will be in a hybrid model. 

 Daily attendance, in‐person or remote, is required 

 Daily remote attendance/participation is 
required  

 To begin the year, most students will receive 
instruction and/or learning activities 
remotely 5 days per week 

 Students K‐12 will be provided a device 
 Special Education students who cannot access 
their specially designed instruction remotely will 
be served in‐person 

 Other populations that could be served on site: 
Pre‐school, Kindergarten, grades 1‐2. 

Personal 
Protective 
Equipment 

 Face coverings will be required for students and staff   Face coverings will be required for students and staff   Face coverings will be required for students 
when approved to be on campus for services 

 Face coverings will be required for staff 

Hygiene & 
Physical 
Distancing 

 Students and staff trained in physical distancing, hand 
washing, respiratory etiquette and mask use 

 Daily screening of students and staff 
 Limit the use of shared materials and spaces 
 Regular hand washing routines 
 Regular sanitation of commonly touched surfaces 

 Students and staff trained in physical distancing, hand 
washing, respiratory etiquette and mask use 

 Daily screening of students and staff 
 Limit the use of shared materials and spaces 
 Regular hand washing routines 
 Regular sanitation of commonly touched surfaces 

 Staff trained in physical distancing, hand 
washing, respiratory etiquette, and mask use 

 Limit use of shared materials and spaces 

Visitors 

 Limited to parents and essential visitors on campus 
 Information will be posted about reducing the risk of 
spread of contagions 

 Non‐essential exteriors doors locked during school 
hours 

 No unscheduled visitors 
 Limited to appointment only 
 Information will be posted about reducing the risk of 
spread of contagions 

 Lock exterior doors during school hours 

 Limited to appointment only 
 Information will be posted about reducing 
the risk of spread of contagions 

 Lock exterior doors during school hours 

Transportation 

 Encourage parent pick‐up and drop off while creating 
procedures to ensure appropriate distancing 

 Create as much distance as possible between 
students on buses  

 Encourage parent pick‐up and drop off while creating 
procedures to ensure appropriate distancing 

 Create as much distance as possible between students 
on buses 

 Transportation provided for students who are 
served onsite for specialized services 

Gatherings 

 
 
 

 Limit field trips, assemblies, and other large gatherings 
if appropriate distancing cannot be achieved 

 Discourage gatherings in areas such as the bus lane, 
restrooms, recess, hallways, lunch, before and after 
school 

 Limit field trips, assemblies, and other large gatherings 

 Groups of up to 10 students or small groups in 
accordance to DOH guidelines may be utilized 
to provide specialized services on campus as 
allowed by GHC Health Department. 

Food Service 
 On‐site food service   On‐site food service for students in attendance and 

Grab n’ Go locations for remote learners 
 Grab n’ Go locations will be provided 
 Onsite food service for those on campus  
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